
Empowering Healthy Families
A Church-Based Program for Family Health & Financial Wellness

The Info Session will begin shortly
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Empowering Healthy Family (EHF) Partners

• Baptist General Convention of Virginia

• Virginia State University Cooperative Extension

• Virginia Tech Cooperative Extension

• Virginia Tech Center For Public Health Practice and Research



Our Time 
Together

• I n t r o d u c t i o n  t o  E H F

• O v e r v i e w  o f  E H F  P r o g r a m s

• C h u r c h  E l i g i b i l i t y

• G e t t i n g  Yo u r  C h u r c h  R e a d y



IT & ASL Support

• Use the chat box. Participants joining 
via web can use the chat box to respond 
to questions. Participants on the phone 
will also have an opportunity to share 
when prompted.

• Phone Commands. Press *6 to 
mute/unmute. Press *9 to raise your 
hand.

• Be Mindful of Background Noise: 
Turn ringer to low on mobile devices 
and laptops during session. Remain on 
mute until group chat or questions.



Inspiration & Purpose of EHF



Inspiration & Purpose of EHF

• Idea came from participants in the Balanced Living 
with Diabetes program

• How can families with young children keep the 
kids from getting diabetes?

• Need to involve the parents and caregivers and the 
kids

• Need to improve the church health environment

• Financial education is also important to families



Inspiration & Purpose of EHF

• Religion and faith are linked to health

• Faith-based health programs improve 
health and health behaviors in 
communities with high risk of chronic 
disease

– Diabetes

– Heart disease

– High blood pressure and stroke

– Cancer

• Faith-based Organizations (FBO) are 
important leaders and partners for 
health and wellness programs



Inspiration & Purpose of EHF

Empowering Healthy Families (EHF) is a project 
dedicated to helping families throughout Virginia 
improve healthy eating and money management 
habits.

With a particular focus on African American 
families and African American churches, EHF 
works hand-in-hand with places of worship to 
bring programs and resources directly to the 
congregants and communities they serve.



How the EHF Program Works



How Does The Program Work: Logistics

• 2-year program

– Randomly assigned financial wellness or 
healthy eating/activity program

– 2-hour program, 1x per week

– Program lasts 8 weeks

– Data collection to before, after, and 12 
months

– In-person or virtual option

• Currently only virtual option available
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How Does The Program Work: Church Eligibility

• 10-12 Families with children 
grade 1- grade 5

– Congregation members

– Other community members
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How Does The Program Work: Church Eligibility

• Church team to coordinate 
and manage program

– 1 Coordinator

– 2 Church Educators trained 
to teach the kids grades 1-5

– 1 Church Educator trained to 
provide childcare for kids 
grades k & under

– 1 Church Educator trained to 
teach youth grades 6 & up 
(optional)

Church 
Coordinator

Grade 1-2 
Educator

Educator 
Youth/Toddlers

Grade 3-5 
Educator
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How Does The Program Work: We’re Going Virtual

• Program equipment to 
make e-learning simple

• Socially-distanced data 
collection

• Families participate in the 
comfort of their homes

• Support tools to include 
program into everyday life

Virtual

Tablets

Support 
Tool 

Tablet
Hotspots
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How does the program work? 7 Steps to Launch

1

Families are 
recruited

2

Baseline data 
collection 
(participants 
receive 
compensation)

3

Church is 
randomly 
assigned to get 
healthy living or 
financial 
education first

4

8-week program 
starts in Fall 
(August/Septem
ber)

5

Begin CRCHA 
assessment and 
activity (HCHF 
program only)

6

Data collection 
at last class and 
12 months after 
the program 
started

7

Church gets the 
other 8-week 
program after 12-
month data 
collection

45-90 Days from Preparation to Launch



EHF Churches
Summer 2016

First African Baptist Church

2700 Hanes Ave, Richmond, VA 23222

Dr. Rodney D. Waller

Gillfield Baptist Church

209 Perry Street, Petersburg, Virginia 23803

Dr. George W.C. Lyons, Pastor

Calvary Baptist Church

218 Holbrook St, Danville, VA 24541

Interim Pastor: Rev. Pat Daniels

Fall 2018

Ebenezer Baptist Church-Essex (HCHF)

3207 Quarter Hill Road, Supply, VA 22436

Rev. Irving L. Woolfolk, Jr.

Spring 2019

West End Baptist Church (MS)

2413 Shell Road, Hampton, VA 23661

Bishop Paul Thomas

Mt. Zion Baptist Church

6030 Harrison Road

Fredericksburg, VA  22407

Rev. Charles Wormley

Pleasant Chapel Baptist Church

7017 Rocksprings Rd

Sutherlin, Virginia 24594

Rev. Jonathan King

Summer 2017

Vance Street Baptist Church

206 Vance St, Danville, VA 24540

Reverend Maurice Ferrell

Evening Light Baptist Church

130 Bradley Rd, Danville, VA 24540

Bishop Fred B. Kidd

Shiloh Baptist Church

901 Betts St, Danville, VA 24541

Rev. Cecil Bridgeforth

Fall 2019
Tabernacle of Zion Baptist Church

602 South Hicks Street, 
Lawrenceville, VA 23868; Bishop 

Dr. Ronald Thornhill



EHF Churches
To View Our Church

https://cphpr.publichealth.vt.edu/ehf/churches.html



Let’s Chat
Short Break & Questions



Overview of EHF Curriculum



What are the two main programs 
offered?





Goal of Healthy Children, Healthy Families (HCHF)

We support families in making 
changes leading to healthier eating 
and activity patterns, one step at a 

time.

Through dialogue and collaborative 
action, we help families create 
healthier environments where 
children live, learn, and play.



What makes up the HCHF Program?

• Three 1-hour data collection sessions (baseline, last class & 12 
month)

• Eight 2-hour sessions

– Each 2-hour session includes:

• Healthy nutrition or active behavior 

• Paths to Success

• Keys to Success

• Active play break

• Food tasting activity

• “Take a Healthy Step” goal setting 
activity





Goal of Money Smart

Designed to promote financial 
understanding in children and build 
a foundation to become financially 

responsible adults.



What makes up the Money Smart Program?

• Three 1-hour data collection sessions (baseline, last class & 12 month)

• Eight 2-hour sessions

– Each 2-hour session includes:

• Warm Up: introduces students to the topic and sparks inquiry

• Guided Exploration: Learning activities that focus on key 

financial literacy learning objectives 

• Wrap Up: Reflection activities to review lesson concepts and 

demonstrate  understanding







Let’s Chat
Short Break & Questions



Getting Your Church Ready



Roles and Responsibilities: Church Coordinator

• Church Coordinator

– Engage families to participate in the program

– Assist program coordinator, Virginia Tech and Extension staff to coordinate program

– Establish and co-lead a committee of congregation members who will complete an assessment of the 
church health environment and implement one small project to improve the church health 
environment.

– Work with 4-H staff to identify possible opportunities for 4-H involvement.

– Assist with baseline, last class, & 12-month data collection

– Compensation: $250 for each program coordinated + ($30 x 3) for each data collection session= $340

• If desired, participate in training on child education programs ($50 additional stipend)



Roles and Responsibilities: Child Educator (Grade 1-2)

• Child Educator (for grade 1-2) 

• Partner with agents (of the Cooperative Extension Family Nutrition Program) to be trained to teach: 

– Pick a Better Snack for grade 1-2

– Teach the program for 9 weekly sessions with assistance from university students, EHF staff, and teens 

• Enlist older youth to help teach if any of them are trained by 4-H.

• Assist with baseline, last class, & 12-month data collection

• Compensation: $50 for training + ($30 x 9 sessions) for each program + ($30 x 3) for each data collection 

session = $410



Roles and Responsibilities: Child Educator (Grade 3-5)

• Child Educator (for grade 3-5)

• Partner with agents (of the Cooperative Extension Family Nutrition Program) to be trained to teach: 

– Choose Health - Food, Fun and Fitness (CHFFF) for grade 3-5

– Teach the program for 9 weekly sessions with assistance from university students, EHF staff, and teens 

• Enlist older youth to help teach if any of them are trained by 4-H.

• Assist with baseline, last class, & 12-month data collection

• Compensation: $50 for training + ($30 x 9 sessions) for each program + ($30 x 3) for each data collection 
session  = $410



Roles and Responsibilities: Childcare Provider (In-
Person Only)

• EHF Childcare Provider for children under 6

• Provide childcare for children younger than 6 who attend the program with their families

• Assist with baseline, last class, & 12-month data collection

• Compensation: $20 x 9 sessions for each program + ($30 x 3) for each data collection session = $270

– If desired, participate in training on child education programs ($50 additional stipend)



EHF Church Compensation (In-Person Only)

• Church Honoraria:  

• $300 for each program hosted (HCHF & Money Smart – different years)

– 8 weeks of classes plus 3 data collection sessions = 12 sessions per program

– Facility use for COVID-Safe data collection (e.g. parking lot, bathrooms)

• (Optional & HCHF Only) Funds for activities to improve church health environment = $200



Family Participants Compensation

• (Baseline): Assessments for research study (optional) – This involves a questionnaire and height and 

weight measurements. Can participate in both programs - EHF and Money Smart.

• Before the program starts: $10 child / $20 adult

• Last day of the program: $10 child / $25 adult

• 12 months after the program: $10 child / $40 adult

– Total $30 for children and $85 for adults

• If participate in both programs: Empowering Health Families and Money Smart

– Total $60 for children and $170 for adults



Next Steps



Spring Cohort 2022

Program Schedule

• EHF Orientation Presentation: January/February

• EHF Baseline Data: March 

• EHF Program 1 Start: April

• EHF Program 1 End: June

• EHF Program 2 Starts one year after baseline date

Refer to Program Calendar



Fall Cohort

Program Schedule

• EHF Orientation Presentation: June/July

• EHF Baseline Data: August 

• EHF Program 1 Start: September

• EHF Program 1 End: November

• EHF Program 2 Starts one year later after baseline date

Refer to Program Calendar



To Learn More About EHF

https://cphpr.publichealth.vt.edu/ehf.html



Let’s Chat
Short Break & Questions




